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Finding exceptional talent to join your business is on top of every leader's list. To grow and retain your existing talent is equally--if not more--important and an often neglected area of focus for businesses.Sometimes a little bit of recognition can go a very long way. According to Officevibe research, strategic recognition programs result in a 23 percent
lower employment turnover rate compared to companies without one in place...not to mention those companies are 12 times more likely to see stronger business results.How companies approach recognition programs vary vastly, but the details are important. Whatever your review and reward policy, it most likely is a top-down affair with
management praising an elite group of usual suspects.Most companies model themselves after the same general principle, involving some form of self-assessment followed by a manager evaluation. The first problem with performance reviews? They're a bit two-dimensional--especially in the modern workplace where success comes in so many forms
and KPIs shift quarter to quarter. There's a good reason why many companies are moving away from this practice.It's time to democratize the rewards and recognition process and give the power to your people. A couple years ago, an internal employee survey at my company revealed that we needed to reinvent our rewards and recognition program.
What resulted was a peer-nomination process that elicited more than 500 heartfelt nominations from our 1,100-person company in its first year. Here's why you should consider doing the same.1. By the people, for the people. Asking employees who they think should be recognized lends a sense of ownership to the process. People care more when
their vote does, in fact, count. The awards just mean more when it's known that they were selected by the masses and not upper management.2. Find the unsung heroes. Managers don't always see the nitty-gritty, behind-the-scenes work of the members on their team. I know I don't! Often we only have insight into the end product and not all the hard
work that went into making it happen. This is particularly true of your behind-the-scenes employees whose work may be taken for granted. By opening up the process to everyone, the stars across the company will bubble to the top regardless of how loud or high profile they personally are. Bonus: Peer-to-peer recognition is 35 percent more likely to
benefit you financially than manager recognition alone.3. Winners x2. We found that if someone nominated a peer, they really wanted that person to be recognized. So the recognized person's win was also a win for the nominator. This increased engagement throughout the entire awards process, from nomination to awards day to celebration of the
winners' prizes. There is genuine excitement in the celebration and honoring of those being recognized when it starts from the bottom up.4. Expose real connections that last beyond the event. We created a heavily qualitative nomination form that prompted nominators to share specific anecdotes about why their peer should be recognized. We were
shocked at the touching, superhero moments revealed in their answers. For those who didn't receive formal recognition, we ensured that these sincere gems were shared with the entire company throughout the year. People also got into the habit of recognizing peers for day-to-day activities and sharing these achievements on our internal
communication platform.5. Create winner experiences that mean something. Sure, people like to display acrylic plaques on their desks. But what if you could create a prize that emulated the nature of a crowdsourced nomination process? We didn't think a standard prize would match the heart of our event, encouraging us to create a winners' circle
trip that forged connection.6. Reflect your culture. Above all, make efforts to have your rewards and recognition programs emulate your company culture. If you encourage an environment of connection and collaboration (we have a culture of "meaningful connections" at LivePerson), an approach like the one we took just makes sense. Examine how
you review and reward employees and find ways that you can make the process an extension of your culture.Il'd love to know any interesting approaches you've taken in your rewards and recognition programs and would be happy to answer any questions about how we do ours. DM me at @RobLoCascio. How does a vendor of home Wi-Fi equipment
stand out in a crowded field? Ruckus Wireless approaches this problem by claiming it can cleanly deliver IPTV and other streaming media in the home environment, which typically is crowded with potentially interfering signals from cordless phones and microwave ovens. To do that, they use a pair of technologies they call BeamFlex and SmartCast on
top of their standard 802.11g equipment. BeamFlex refers to MIMO smart antenna technology delivered via a six-directional antenna array inside the Ruckus MediaFlex Router. The idea is that the router selects what the company calls the “optimum antenna pattern” for any device it is communicating with. If nothing else, this gives the router an
interesting look, as wedges of light turn on and off as the router searches for that optimum pattern.SmartCast is a technique that examines packets flying back and forth and prioritizes the ones carrying video data, sending them out via the appropriate antenna pattern to direct them quickly to the destination device. Technologies such as these are
potentially important when transmitting media, which is more sensitive to issues such as dropped packets than other, more pedestrian types of data. It also has the potential to separate out the Ruckus equipment from the horde of other MIMO and draft-802.11n Wi-Fi equipment.But is Ruckus' approach better than that of more readily available home
Wi-Fi equipment? Out of the box I reviewed both the $159 Ruckus MediaFlex Router and the $99 MediaFlex Adapter together, though you won't need the adapter if your destination device is already Wi-Fi-enabled. Ruckus MediaFlex Router The Ruckus units have a distinct clamshell, or U-shaped, design. The power and Ethernet connections are on
the outside of the "hinge" of the clamshell (the design is fixed, so there is no actual hinge). Connection and activity lights are on the inside of the lower shell, which is fine if the device is at eye-level or below. But if it is sitting above eye level, you won'’t be able to see them. In general, wireless routers work best when they’re placed on a high shelf or
other elevated surface, so the placement of these status lights is an odd design choice. Another strange choice was to include a power cable only 6 feet long, which adds another challenge to placing the units above room clutter. If you buy the router and adapter together, they should come "prepaired" so that, as soon as you plug them in, they’ll
communicate with each other. If for some reason they aren’t paired, you can autoconfigure the adapter by connecting it to the router via an Ethernet cable. Fast and easy.Like most consumer-oriented routers, the Ruckus devices have a Web-based interface for administration. Oddly, there are two versions of this interface. Entering a username of
Admin gives you a no-frills dashboard that is most useful for checking the status of the unit. Logging in with a username of Super gives you greater control over details like setting the SSID and port-forwarding. Even the Super dashboard, however, lacks many of the options you’d find in most consumer-level routers from vendors like Linksys or
Netgear.Another unusual feature is the inclusion of two separate SSIDs in the router. One, called Home, includes the DHCP and NAT functions you’d expect from a consumer router. The other, called Service, is intended for service providers and lacks these features but comes WPA-encrypted by default. This is another potential source of confusion. If
your adapter or wireless device ends up paired to the Service SSID, you must manually configure an IP address and other network settings. If it pairs to the Home SSID, your IP will be automatically configured via DHCP.The adapter can also be used as a bridge by connecting its single Ethernet port to a port on the destination device. Then, the
destination device sees itself as using a wired network. Unfortunately, the adapter could use more than a single Ethernet port; it would be nice to have several ports so the adapter could work as a hub in case you need more than one Ethernet connection in your entertainment system. In my test setup (my apartment in a busy complex with lots of
wireless networks in range), I have both a TiVo and XBox 360 that require Internet access. Is it better? To test the system, I connected the router to a PC running Windows XP Home Media Edition and the adapter to an XBox 360 in a different room. For testing purposes, I choose two sample video clips: one at 720P and the other at 1080P. The XBox
connected to the PC without any trouble and both clips played flawlessly. So far, so good.Next, I disconnected the Ruckus gear and replaced it with a Linksys WRT54GS Router and Linksys WET54GS5 Wireless Bridge and repeated the test. Again, the clips played flawlessly.Then, I tried a second test suggested by the folks at Ruckus. I used the GNU-
licensed VideoLAN VLC player to stream video wirelessly from the PC to a MacBook Pro (using its built-in wireless capabilities). The files this time were large .vob files, which is the format used by DVD players. In both cases, the results were terrible, even though the MacBook was within a few feet of the routers. The pictures were severely pixelated
and the feed stuttered and hung frequently. I tried again, foregoing the built-in wireless and using the Ruckus adapter. This resulted in no connection streaming at all. In the end, I couldn’t demonstrate that the Ruckus MediaFlex Router was any better at streaming IPTV than a commonly available Linksys router. Nor did it seem any worse.More to
the point, while the Ruckus potentially could outperform the Linksys system, my tests didn't saturate the throughput of even the allegedly lesser system. That said, how many of us need to stream more bandwidth than a 1080P HD video file?That's why, in the end, it’s hard to find a reason to recommend going out of your way to track down a Ruckus
system, which is currently only available from a few specialty outlets, when commonly available, and somewhat cheaper, gear seems to get the job done about as well and offers more robust options to fine-tune your wireless network. Copyright © 2006 IDG Communications, Inc.
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